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AI as a force for solving healthcare’s 
biggest challenges 
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Presenter Notes
Presentation Notes
If you look at history, there are only a few moments where technology fundamentally changes how societies operate. �
Humankind has gone through several revolutions. Each one with a significant impact on healthcare and each one happening faster than the one before. �Most generations only live through one major revolution. We’re living through two – the digital revolution that started in the 1990s and the AI revolution that’s happening right now. 

I believe AI is the greatest opportunity in a generation. An opportunity to operate faster, make better decisions, redesign how work happens end-to-end, and augment human capability at scale.
But it is arriving at a moment of exceptional volatility. Geopolitics, workforce constraints, resource pressure, economic uncertainty.
So the challenge is not simply disruption. The challenge is whether we can capture this opportunity while operating in a far more complex world.
Most organizations respond by adding controls, building buffers, and improving reporting. That helps manage volatility. But resilience today is becoming something different. It is not just protection from disruption. It is the ability to adapt faster than disruption.

Philips is uniquely positioned to connect these revolutions and bring intelligence into every moment of care.�
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Presenter Notes
Presentation Notes
The age of intelligence is reshaping healthcare at a dazzling speed
AI can make complex predictions, create stories, generate images, and even make presentations like this. It’s reshaping healthcare at a dazzling speed. 
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Customers are asking for AI to help them in 3 ways

Adverse potential: Informed by human supervision 

Automation
Automate human tasks

Augmentation
Enhance human capabilities

Agility
Reduce reaction time to new data

Presenter Notes
Presentation Notes
We increasingly see AI creating impact in three ways: Automation, Augmentation, and Agility.
Automation is about removing friction from work. Automating repetitive tasks so people can focus on higher-value decisions and activities.
Augmentation is about enhancing human capability. Helping people synthesize information faster, make better decisions, and operate with more context and confidence.
And Agility is about reducing reaction time to new information. Helping organizations adapt, respond, and learn much faster than before.
And these three forces together are fundamentally reshaping how organizations operate.
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AI is moving from 
promise to progress – 
giving clinicians back 
time for higher-value 
clinical work and care 
for more patients.
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Presenter Notes
Presentation Notes
Healthcare systems are under pressure: 
increasing complexity 
fragmented workflows 
workforce constraints 
Customers are not looking for more tools, but for better ways to deliver care. 

This year’s FHI shows for the first time that AI is moving us towards that progress of providing better care for more people, by highlighting some tangible impact that AI is having in healthcare. 
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FHI 2026 captures the views of over 22,000 respondents on the 
tangible impact of AI and the results it delivers
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Presenter Notes
Presentation Notes
This is the largest global survey of its kind, analyzing the perspectives of healthcare professionals and patients. 
In its 11th edition, the Future Health Index 2026 investigates the tangible impact of artificial intelligence (AI) on healthcare and the measurable results it delivers.
This year’s report moves beyond the potential of AI to highlight how healthcare professionals and patients around the world are actively using AI to regain time, expand capacity, and improve care delivery.
The Future Health Index 2026 is based on proprietary quantitative research involving over 2,000 healthcare professionals and over 20,000 patients across 10 countries
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The AI dividend is real, but scaling that value will depend on 
better integration, training and governance

AI is already delivering measurable impacts… 

64%
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personal AI tools 
when workplace 

options do not meet 
their needs

50%
of clinicians say AI 
has increased their 

capacity to 
see more patients

…clinicians want to move faster 
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of clinicians report 
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efficiency

70%
of clinicians say 
training for AI-

enabled tools in 
unavailable, limited 

or inconsistent at 
their organization 

Presenter Notes
Presentation Notes
71% of clinicians report improved workflow efficiency. Clinicians say AI saves them time every week. Close to half (46%) reported time savings of at least 132 hours annually on average, or the equivalent of more than three full working weeks. Three hours per week.
50% of clinicians say AI has increased their capacity to see more patients. On average eight more patients per week.

Clinicians want to move faster than systems AI adoption is accelerating, 64% use personal AI tools when workplace options don’t meet their needs. Effective use depends on whether organizations can provide trusted, integrated tools. 70% of clinicians say training for AI-enabled tools is unavailable, inadequate or inconsistent. And 64%

Scaling AI is constrained by readiness gaps. To unlock AI’s full potential, the healthcare sector will need to invest in role-specific training, clear governance and workflow integration
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Half of healthcare professionals say AI has increased their 
capacity to see more patients

Presenter Notes
Presentation Notes
And the extra time clinicians gain has real impact. Half of clinicians say AI has increased their capacity to see more patients, with a median increase of eight additional patients per week, and up to 30 in China. 
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For patients, confidence with AI grows with experience
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For patients, confidence with AI grows with experience

Presenter Notes
Presentation Notes
70% of patients who use AI feel more optimistic, concretely 61% feel more informed and they can participate better in their care. 
At the same time, 89% of patients want their doctor to tell them when they’re using AI, and they do lose a bit of trust when AI is involved, 39% of clinicians report. That’s the paradox and where the work is needed.

And that is why we do this report, we start with patients, at the bed side to innovate - we want the global signals from the FHI report so that we can start to address these challenges. 
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The 3 principles of innovation

© 2024 Koninklijke Philips N.V. All rights reserved.

Our approach

Work backwards from the bedside

People and 
patient-centric

Long term clinical partnerships

Co-create with 
clinicians

Better care for more people

Focus on 
impact

Presenter Notes
Presentation Notes
The 3 principles of innovation
Our approach is guided by three principles. First: we start with the patient, always making sure technology serves real human needs. Second: we co-create with clinicians, side by side, in long-term partnerships. And third: we focus on impact - scaling what works so it reaches as many people as possible. These are not just principles. They are the DNA of how we innovate.

We actively participate in open innovation through relationships with academic and industrial partners.

Philips actively participates in open innovation through relationships with academic and industrial partners, as well as via European and regional projects, in order to improve innovation effectiveness and efficiency, capture and generate new ideas, enhance technology partnering capabilities, and share the related financial exposure.

The Philips Innovation Centers in Eindhoven, (Netherlands),  Cambridge, MA (USA), Bengaluru (India) and Shanghai (China) are prime examples of environments enabling open innovation. 
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Highlights of Philips’ AI-enabled portfolio… 

Predictive AI for health

ePatch + CardiologsAI-powered diagnosis

DeviceGuide + EchoNavigator

SmartSweep AI Ultrasound

Presenter Notes
Presentation Notes
Tie back to media day program: in the next days, you will see and experience highlights of Philips’ AI-enabled portfolio…
Map to three A’s: Automation, Augmentation, Agility�
Solutions part of Media tour:

AI POWERED DIAGNOSIS
Cardiac MR – One of the most powerful heart imaging tools remains out of reach for many patients. AI is helping turn Cardiac MR into a faster, simpler, and more accessible exam—bringing advanced cardiac diagnostics to more people.
https://www.philips.com/a-w/about/news/archive/standard/news/articles/2026/philips-expands-access-to-cardiac-mr-with-fda-510k-clearance-of-ai-powered-smartheart.html 
AI-Powered CT – Every second counts when waiting for a diagnosis. AI streamlines the CT workflow from scan planning to image review, helping clinicians work faster while maintaining confidence in every decision.
https://www.philips.com/a-w/about/news/archive/standard/news/press/2025/philips-launches-verida-worlds-first-detector-based-spectral-ct-powered-by-breakthrough-ai-to-advance-diagnostic-precision.html

SMARTSWEEP AI ULTRASOUND 
SmartSweep – Where specialist care is scarce, AI can put critical pregnancy insights into the hands of frontline caregivers. SmartSweep helps identify high-risk pregnancies earlier, improving access to maternal care where it is needed most.
See backgrounder

E-PATCH + CARDIOLOGS
ePatch – Some heart rhythm disorders hide in plain sight for years. Combining a wearable ECG with AI analysis, ePatch helps uncover hidden cardiac abnormalities earlier and get patients on the right treatment path faster.
See backgrounder

PREDICTIVE AI FOR HEALTH
RATE – What if your smartwatch could warn you that you're getting sick before you feel a thing? RATE uses AI to detect early signs of infection, helping move healthcare from reacting to illness to anticipating it.
https://www.philips.com/a-w/about/news/archive/standard/news/press/2026/philips-ai-technology-helps-predict-the-health-of-psv-football-team.html

DEVICEGUIDE + ECHONAVIGATOR
DeviceGuide – Imagine having a GPS inside a beating heart. DeviceGuide uses AI to provide real-time 3D guidance during complex valve repair procedures, helping physicians navigate with greater precision and confidence. 
https://www.usa.philips.com/a-w/about/news/archive/standard/news/press/2026/fda-clears-philips-ai-solution-that-provides-real-time-guidance-during-complex-minimally-invasive-heart-valve-repair.html
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AI is already delivering 
measurable impact – 
next is AI at scale

From promise to practice

Presenter Notes
Presentation Notes
AI is already delivering measurable impacts in healthcare, but scaling that value will depend on better integration, training and governance. 

We’re truly at an inflection point and AI is fundamentally changing how societies operate, how healthcare operates and how patient care is delivered. 

This year’s FHI report clearly shows that clinicians are seeing real, tangible impacts because of AI, translating to more time to see patients. In terms of patients, we also see that they feel much more informed and engaged in their own care when using AI. We’ve moved from feeling hopeful about what AI may do to actually seeing the impact. 

And you will get to see some of the AI-enabled solutions that Philips has developed and how they help deliver better care to more people over the next few days. 

Happy to take your questions. 
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Q&A
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