Clinic - 8:00 AM ’
Your appointment is today at

10:00AM. To confirm, reply Yes.
To cancel, reply No.

Ben - 8:05 AM
Clinic - 8:06 AM

Thanks for letting us know. View
your final prep instructions, here:

info.clinic/prep01

Patient navigation

Simple, effective outreach.
Designed for imaging

Patient Navigation Manager (PNM) serves as the communication hub for radiology
clinics by delivering precisely timed and automated appointment reminders,
instructions, and educational modules to patients across all diagnostic imaging
modalities. PNM'’s flexible platform adapts to appointment and patient-specific
attributes to deliver tailored content via text messages, emails, and voice calls that are
designed to navigate each patient through their unique care journey.



The future of

patient-centered imaging

Today's patients are consumers that need choice and want to reduce cost and

inconvenience. PNM puts the patient in charge of their care, from the moment of referral

to completion.

Easy scheduling

Completely automate the
scheduling process to make it
easy, quick, and convenient for
patients. Patients can schedule
real-time appointments 24/7
at their own convenience. Plus,
you'll use less staff resources.

m e

Your doctor would like you to
schedule your appointment as

soon as possible, here:
info.clinic/schedule —

A Philips and openDoctor partnership

Philips and openDoctor have partnered to deliver an
integrated radiology patient engagement platform that
leverages openDoctor’s real-time online appointment
scheduling services.

openDoctor’s scheduling platform allows patients to
select appointment slots that fit their busy schedules
while optimizing staff and location availability. Patients
can complete intake questionnaires in advance and take
advantage of last-minute reminders and wayfinding,
relieving hospital staff of burdensome manual outreach
tasks, and giving radiology staff more time to personalize
care to individual patients.

11 With patients becoming more active

in their healthcare than ever before,
openDoctor has built an impressive
suite of access-to-care applications for
radiology departments and imaging
centers to help further enhance our
Patient Management Solution, enabling
us to bring fully integrated solutions to
our customers and patients alike.

\\
Kees Wesdorp

Chief Business Leader of Precision Diagnosis at Philips



An end-to-end solution that

prioritizes the

patient experience

Alex is a 52-year-old man who is scheduled for a cardiac MRl exam with contrast. Alex

had an allergic reaction to IV contrast in the past, so it's important that the radiology

clinic knows about his allergy and provides tailored instructions. With PNM, Alex and

the radiology clinic can feel at ease knowing that PNM has delivered personalized

instructions to fit Alex’s needs.

What they see

Clinic - 8:00 AM

Hello! Your doctor has ordered a
cardiac MRI for you. Please schedule
here: info.clinic/schedule

Your doctor would like you to view
important prep instructions for your
upcoming cardiac MRI here:

info.clinic/cmriprep1

Clinic - 8:05 AM

Your care team would like you to
answer a few questions to help us
prepare for your upcoming cardiac
MRI: info.clinic/cmrisurvey

& info.clinic

What is an MRI scan?

An MRI scan is a diagnostic test
that helps doctors see more

clearly into your body. It’s non-
invasive and does NOT use
radiation (however there are bj
magnets, so don't wear any
metall).

& info.clinic

Please answer the
po— following questions
e N to set up your
= appointment.

Philips Patient Navigation.-..", “3

Have you ever had
an allergic reaction to
contrast used for any
imaging exam?

‘ {E Yes

D

‘ [E] Not Sure




Performance measureﬁent

PNM was started with a vision to create an end-to-end g tion that prioritizes the
patient experience in a way that red

Increase referral conversion efficiency by 30%!'

Referrals .
I Increase overall referral conversion rate by 3.5%'

Imaging Reduce overall appointment no-shows by 13.1%?
appointments Increase scan completion rate by 7.8%?

ﬁ.\.“i-: .

Increase patient’s self-reported knowledge by 29%?3
ag."?““’.ﬁ“\u. ‘ Education Increase clinic staff assessment of patient knowledge by 21%?3
e \ 90.8% of patients view preparation education modules*

i o/ 5
i titationat Increase portal adop'tlon. by.23,1 A:. . R
Increase use of your institution’s digital wayfinding
R TSR services by 1777%

Achieve a patient satisfaction rating of 4.5 / 5.0°
Patient 98% of patients do not opt out®

satisfaction NPS score of 60.4°

Reduce average waiting room time by 10.7 minutes’

b
-

Return on investment

PNM has demonstrated its ability to generate a direct ROI easily quantifiable through the
operational efficiencies gained post-intervention.

These efficiencies are realized through a measurable reduction to case cancellations as a
result of no-shows or inadequate patient adherence and a reduction to staff time spent
manually reaching out to patients or seeing low-risk patients in-clinic rather than screening
automatically through PNM questionnaires or over the phone by staff.

PNM's clients have consistently benefited from returns as high as 16x®> depending on the
severity of the pre-intervention environment. Contact us at
pnm@philips.com to learn more.



Learn more about Patient Navigation Manager at philips.com/pnm.

Questions? Contact us at pnm@philips.com.
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