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Key takeaways

ÅWe have transformed into a focused global HealthTech leader 

ÅWe differentiate through innovation based on consumer & clinical 
insights andcommitment to R&D

ÅWe are driving value creation by:

ςImproving customer and operational excellence

ςBoosting growth in the core by geographic expansion and
customer partnerships

ςWinning with solutions along the health continuum

ÅWe are increasingand extending our productivity programto    
EUR 1.8B1

ÅWe reaffirm 4-6% organic growth and an annual improvement of 
on average 100 bps adjusted EBITA margin over 2017-2020, and 
plan to increase Free Cash Flow2 to above EUR 1.5B in 2020

1 2017-2020; 2 Free Cash Flow adjusted for one-time pension contributions and significant legal cases3



At Philips, we strive to make the world healthier 
and more sustainable through innovation. 
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21%

10%

19%

30%

3%

17%

We have transformed into a focused global HealthTech leader

1 Personal Health in 2011 includes Sleep & Respiratory Care

40%

17%

40%

3%

- Lifestyle Entertainment - Lighting (IPO) - TV - Lumileds/Automotive

2011 2012 2013 2014 2015 2016 2017 2018

+ Volcano + SpectraneticsKey acquisitions

Key divestments

EUR 25 
billion

2%

4.7%

Sales CSG Adj.EBITA

EUR 18 
billion

4%

12.8%

Sales CSG Adj.EBITA

20111

Diagnosis & Treatment

Personal Health

Connected Care &
Health Informatics

Lighting

Other

TV/LE

Other

LTM Q3 2018
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Our strategy resonates with customers, addresses their needs
Uniquely positioned in the άƭŀǎǘ ȅŀǊŘέ to consumers and providers

f
PreventionHealthy living Diagnosis Treatment Home care

Integrated modalities and 
clinical informatics to deliver 

precision diagnosis

Connected products and 
services supporting the health 

and well-being of people

Real-time guidance, smart 
devices for minimally 
invasive interventions

Connected products and 
services for chronic care

Connectingpatients and healthcare providers for more effective, coordinated, personalized care
Managing population health, leveraging real-time patient data and clinical analytics
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Addressing the Quadruple Aim

Improved 
health 
outcomes

Improved 
patient 
experience

Improved 
staff 
satisfaction

Lower 
cost 
of care
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Male Grooming
Global Leader

Oral Healthcare
Global Leader

Sleep Care 
Global Leader

Respiratory Care 
Global Leader

Mother & Child Care
Global Leader

High-end Radiology 
and Cardiology 

Informatics
#1 in North America 

Personal 
Emergency 
Response

#1 in North America 

Non-invasive
Ventilation2

Global Leader

ICU Telemedicine
#1 in North America 

Patient Monitoring 
Global Leader

Image-Guided 
Therapy Devices

Global Leader

Image-Guided 
Therapy Systems

Global Leader

Ultrasound
Global Leader

Over 60% of sales from leadership positions1

Diagnosis & Treatment

1 Leadership position refers to #1 or #2 position in Philips addressable market; 2 Based on non-invasive ventilators for the hospital setting

Diagnostic Imaging 
Global Top 3

Personal HealthConnected Care & Health Informatics
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We operate in growing, evolving markets  

Market evolution

Consumer centric

Increasing consumer 
engagement in their 

own health

Consolidation

Increasing horizontal 
and vertical 

consolidation

Post Acute Care

Shifting to lower-cost 
settings and the 

home

Digital

Connecting
consumers, patients 
and care providers

Precision

Importance of AI, 
informatics and 
personalization

Growing  population Aging population
Rising burden of 
chronic diseases

Strong growth fundamentals

Increasing spend in 
developing markets
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Innovation is core to our value creation

1 New product sales over three years based on YTD Q3 2018; 2 LTM Q3 2018 

60%
R&D professionals in software 
and data science

Deep clinical partnerships
With academic institutions and 
with key opinion leaders

New businesses
e.g. Digital Pathology, neurology, 
wearables, HealthSuitecloud 
applications

>50% 
New product sales1

>10%
LTM2 order intake growth

Expanding gross margins
With higher-margin innovations

40-50 bps 
R&D productivity gain by 2020

Commitment to innovation

2017

10% of D&T

13% of CC&HI

6% of PH

Driving growth and margins

EUR 1.8 billion in R&D
9.9% of sales
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Drivers for continued 
growth and improved 

profitability 
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